
ANNUAL REPORT 


Packard Motor Car Company 

Year Ending August 31, 1927 


































































































































































PACKARD MOTOR CAR COMPANY 

DETROIT, MICHIGAN 


Incorporated wider the Laws of Michigan 


Frederick M. Alger 
Richard P. Joy 


Directors 

Alvan Macauley 
Truman H. Newberry 
James T. McMillan 


Russell A. Alger 
Henry E. Bodman 


President & General Manager 
Alvan Macauley 


Pice-President 

Russell A. Alger 


Secretary 

Merlin A. Cudlip 


Vice-President of Engineering 
J. G. Vincent 


Treasurer 

Richard P. Joy 


Vice-President of Manufacturing 
E. F. Roberts 


Assistant Treasurer 
Hugh J. Ferry 


Vice-President of Distribution 

H. H. Hills 


Patent Counsel 

Milton Tibbetts 


Comptroller 

J. J. Marks 


Service Manager 

H. N. Davock 

General Counsel 
Henry E. Bodman 


Subsidiary Companies 

Packard Motor Car Company of New York Packard Motor Car Company of Chicago 

Packard Motors Export Corporation 
Packard Motor Sales Company 


Transfer Agents —Union Trust Company, Detroit, Michigan 

Guaranty Trust Co. of New York, New York City 

Registrars of Stock —Security Trust Company, Detroit, Michigan 

National City Bank of New York, New York City 


Auditors —Price, Waterhouse & Co. 












To the Stockholders op the 

Packard Motor Car Company: 


The Consolidated Balance Sheet and Income Account of the Packard Motor Car Company and its subsidiaries for 
the fiscal year ended August 31,1927, and which we shall call the “1927 fiscal year” are submitted herewith. 

Your Board of Directors in determining nearly two years ago the Company’s programs and policies for the 1927 
fiscal year had to pass upon the important question whether to plan in such a way as to make the Company’s net 
earnings for that year as large as they could be made under conservative business methods or to continue a construc¬ 
tive expansion program inaugurated about three years ago. The fact was well recognized by your Directors that to do 
the latter would result in a somewhat smaller showing of profits for this year. The fact that the expansion program 
would unquestionably lay a broader and firmer foundation for the success of the Company during the coming year and 
during the years to follow determined the Directors in favor of the plan which was followed, namely, to make further 
investments in plant equipment for the purpose of making Packard cars better and at lower costs, and to make a 
further substantial reduction in the price of the Packard Six, which, as you know, is our quantity production unit. 

Accordingly, the price of the Six was reduced 2335.00 March 1, 1927, at the beginning of the best selling season of 
the year. Had we not made this move our profits would, we believe, have equaled the earnings of the last year. But 
our profits for the fiscal year ahead of us would not have been so good as they promise to be. The price reduction 
resulted in an immediate and large demand for Six cars, with the result that our product has been oversold from 
March 1 to this date. 

At the time of determining the price reduction we arranged to heavily increase our output of cars, and this was so 
successfully accomplished that the new models beginning in July were shipped at a much greater rate than was ever 
before attained. August and September were both record months in the Company’s history as to production of 
cars. As a result of the planning and policies for the 1927 fiscal year, our factory and our sales have been running so 
far this year at a rate never before equaled by us; and this is true despite the fact that business conditions as evi¬ 
denced by automobile sales generally have not been so good this fall as during last year. Few of the other automobile 
companies are enjoying a prosperity in sales that is so satisfactory as ours. 

The Plan 

Our Six car was first brought out in June, 1920. The price of the five-passenger Sedan then was 24950.00. The 
prices of the other Six models at that introductory time were correspondingly high. In the seven years intervening 
this car has been greatly improved, enlarged, refined, and much expensive equipment has been added. 

It is true that labor and materials were higher at the time this car was first produced, but it is also true that the 
very unusual progress that has been made in getting this highly refined car to the public at much less than half its 
introductory price has been chiefly due to the enlargement and perfection of our manufacturing facilities and to the 
co-operative efforts of the very loyal Packard organization. Through very large investments in equipment, machin¬ 
ery, tools and general facilities made during recent years the factory has been brought up to a condition of efficiency 
that is not, we believe, excelled in plants of any of our class competitors. We have reason to believe that Packard 
today has the facilities and the organization to make cars of its class better than anyone else can make them and at 
costs that compare favorably with any. 

In this connection the price history of the Six car is interesting: 


June 

15, 1920 - 

- - 34950 

November 

1, 1920 

- 4250 

July 

1, 1921 

- - 3975 

October 

24, 1921 

- - 3350 

April 

20, 1922 

- 3275 

December 27, 1923 

3375 

January 

2, 1925 

2585 

March 

1,1927 

2250 

July 

1, 1927 

2285 


The result of the continued improvement and refinement of the Six car from year to year, coupled with the Com- 

S >any’s policy of reducing its price to the public through the cost savings that have been accomplished by added 
abilities and factory economies, has very much broadened the distribution of the Company’s product. In 1920 we 
shipped 1042 Sixes. Now we are shipping three and a half times that many every month. 

The Company’s entry into the field as a quantity producer dates from three years ago. And it’s interesting to note 
the effect on the Company’s prosperity. To illustrate this we have taken some figures from our books for the past 








An increase of $852,931.67 is shown in mortgages and land contracts receivable. This is largely 
due to the sale of our Long Island service building and property, for which we accepted a mortgage 
to secure the balance due thereon. We found that due to peculiar conditions that had developed in 
New York and vicinity, our Long Island building and property were not ideally located, so we have 
purchased a large piece of property in New York City on Eleventh Avenue, between 54th and 55th 
Streets on which we are in the process of erecting a very modern eight-story building which, when 
completed, will give us the finest sales and servicing plant in New York City and vicinity. 

Our inventories and raw materials supplies, processed and unfinished parts, and service stock 
increased $750,265.18. This is considerably less than the proportionate increase in our production. 
Finished motor carriages increased from $2,582,799.94 to $5,416,976.44. This was due to our 
larger volume of business, and to the fact that at the close of the fiscal year we were in the midst of 
changing from our former models to the new, and therefore had a supply of both on hand. 

Deferred installment notes and bills receivable show' an increase of $1,814,376.07, w hich is in 
good part due to the substantial expansion of our business. Of these, more than one half are 
bankers acceptances and the remainder are secured installment notes. 

Cash in banks. United States Government, State and Municipal Bonds amount to $21,684,- 
382.24 as against $17,285,719.81 at the close of the previous year. 

Our provision for Federal Income Tax increased because of our greater earnings. 

Surplus at the end of the year had increased to $30,428,943.18. 

Present book value is $20.12 per share. Earnings per share, $7.28. 

The regular monthly dividend was increased in December from $2.40 to at the rate of $3.00 per 
share yearly. An extra cash dividend was paid at that time to make the rate retroactive to the 
beginning of the fiscal year. Another extra cash dividend of $1.00 a share was paid to stockholders 
July 31, 1928, making a total of $4.00 a share during the year. The total dividend disbursements 
for the year were $12,442,911.60. This amounted to 56.9% of our net earnings. 


The Future 

The year ended with new high records in production, sales and earnings. Our shipments dur¬ 
ing August, the concluding month of our fiscal year, were 5001 cars—being greater than in any 
previous month; and our deliveries to customers during that month also set a new high record in 
our history, totaling 5652 cars. 

Since the close of the fiscal year the demand for our cars, especially Standard Eights, has con¬ 
tinued at such a gratifying rate that w r e have found it necessary to again increase our manufac¬ 
turing schedule. We look forward very hopefully to the business of the year ahead of us. 

Yours very truly. 


President 








Detroit, Michigan 
October 25, 1928 











PACKARD MOTC 

AND SUBSIDIA 

COMPARATIVE CONSOLIDATED BALANC 


ASSETS 


August 31, 1928 


August 31, 1927 


Property Account: 

Land, Buildings, Machinery, and 
Equipment—Depreciated Values at 
beginning of year $27,471,539.69 

Add —Expenditures during year 9,053,946.67 

Deduct —Depreciation for the year 

Balance at end of year 
Rights, Privileges, Franchises and Inventions 

Total Property Investment 


Mortgages and Land Contracts 
Receivable, Etc.: 


Current Assets: 

Inventories at or below cost— 

Raw Material, Work in Process, Etc. 
Finished Motor Carriages 
Accounts Receivable 
Deferred Installment Notes and Bills 
Receivable 

Municipal and State Bonds 

U. S. Government Securities at Par 

Cash in Banks and on Hand 

Total Current Assets 


$ 7,649,106.51 
5,416,976.44 


$ 6,228,550.00 
8,420,782.20 
7,035,050.04 


Deferred Charges to Future Operations : 

Prepaid Insurance and Other Expenses 
Total Assets 




































>R CAR COMPANY 

RY COMPANIES 


E SHEET AS OF AUGUST 31, 1927 AND 1928 


LIABILITIES 


k 


Capital Stock : 

Outstanding— 

Common (Authorized 5,000,000 Shares) 
Par $10.00—3,004,264 Shares 


August 31, 1928 


$30,042,640.00 


Current Liabilities: 

Current Accounts Payable and Payrolls 
Miscellaneous Liabilities, not yet due 
Provision for Federal Income Tax 
Cash Dividends declared payable Septem¬ 
ber 30, October 31 and November 30 

Total Current Liabilities 


$ 7,432,006.87 
1,870,536.74 
3,150,000.00 

2,253,198.00 

$14,705,741.61 


Reserve for Contingencies : 


None 


I 

Surplus: 

Balance at beginning of Year 
Add —Net Profit for the Year 

Together 

Deduct —Cash Dividends Paid and Declared 
Balance at end of Year 

Total Liabilities 


$20,986,438.70 

21,885,416.08 

$42,871,854.78 

$12,442,911.60 

$30,428,943.18 

$75,177,324.79 


August 51, 1927 


$30,042,640.00 


$ 4,427,043.77 
1,607,761.92 
1,779,783.15 

1,802,558.40 
$ 9,617,147.24 


$ 398,406.13 


$16,438,303.73 

11,743,498.17 

$28,181,801.90 

$ 7,195,363.20 
$20,986,438.70 
$61,044,632.07 






























Packard Motor Car Company 

AND SUBSIDIARY COMPANIES 


COMPARATIVE INCOME ACCOUNT 


Year Ending August 31, 1928 Year Ending August 31, 1927 


Factory Sales: 


Carriages, Service Parts, 

Marine and Aviation Engines 

Deduct —Cost of Sales 

Gross Profit 

Add —Other Income: 

Discount on Purchases 
Rentals 

Interest Earned 
Miscellaneous 

Total Gross Profit and Income: 

Deduct —Selling, General and 
Administration Expenses 


$94,677,390.33 

64,691,540.67 

$29,985,849.66 

$ 374,604.27 

89,937.31 
697,066.38 

21,897.65 1,183,505.59 

$31,169,355.25 

4,272,390.54 


$71,659,188.12 

55,266,726.39 

$18,392,461.73 

$ 333,511.80 

59,412.07 
574,331.19 

53,890.79 1,021,145.85 

$19,413,607.58 

3,689,991.35 


Profit before deducting Depreciation 

and Provision for Federal Income Tax 


$26,896,964.91 


$15,723,616.23 


Deduct ; 

Depreciation on Factory Properties 
Provision for Federal Income Tax 

Net Profit from Factory Operations 


$ 5,503,523.08 
2,676,165.39 


8,179,688.47 

$18,717,276.44 


$ 4,625,698.83 
1,529,942.00 


6,155,640.83 
$ 9,567,975.40 


Net Profit from Operation of Branches and 


Subsidiary Companies 

2,687,328.87 

Together 

$21,404,605.31 

Net Profit from Sale of Property 

480,810.77 

Net Profit for the Year 

$21,885,416.08 


1,912,272.77 

$11,480,248.17 

263,250.00 

$11,743,498.17 


< 








































Price, Waterhouse & Co. 


To the Directors and Stockholders, 
Packard Motor Car Company: 


DIME BANK BUII.DING 

D E T R O IT 

October 15, 1927 


We have examined the books and accounts of the Packard Motor Car Company and its 
subsidiary companies for the fiscal year ended on August 31, 1927, and certify that the 
annexed consolidated balance sheet and statement of profit and loss are correctly prepared 
therefrom. 

During the year only expenditures for actual additions and extensions of properties 
and equipment have been added to the property accounts, and adequate provision has been 
made for depreciation and accruing renewals. 

Inventories of the stocks of finished motor carriages and stocks of materials, supplies 
and unassembled parts on hand, as certified by responsible officials, were taken by the Com¬ 
pany as at June 30, 1927, and correctly adjusted in respect of receipts and issues for the 
two months ended August 31, 1927, and have been valued at or below cost, all factory or 
inter-company profits being eliminated. 

We have verified by actual count or by certificates obtained from the depositaries the 
cash and bank balances and securities owned, and have satisfied ourselves that full pro¬ 
vision has been made for bad and doubtful accounts receivable and for all ascertained lia¬ 
bilities. The amount carried forward as deferred charges to future operations represents 
items which are reasonably and properly chargeable against the profits of future years. 

WE CERTIFY that, in our opinion, the balance sheet is properly drawn up so as to 
show the financial position of the combined companies on August 31, 1927, and the relative 
profit and loss account fairly states the results for the fiscal year ended on that date. 


Price, Waterhouse & Co. 

Public Accountants 









MASTER. 





TOR BUILDERS 


I EADERSHIP in power plant engineer- 
j ing cannot be bought with money. 
Packard has paid the price of supremacy 
in this field through twenty-eight years 
of pioneer work—more than a generation 
spent in acquiring specialized knowledge, 
experienced skill, perfected facilities. 


The 200 H. P. s- 

cylinder V-lype en¬ 
gine for the 23-ton 
Army tank * 


The 1250 H.P. 24-cylinder X 
motor develops one horsepower for 
every 18 oz. of weight 


Packard designs and builds fine motors 
for racing boats and fast cruisers, for the 
swift combat planes, heavy bombers and 
great dirigibles of the United States Army 
and Navy, for Army tanks and for the 
American public at large in the Packard 
Six and the Packard Eight. 


The versatility of Packard engineering is 
best indicated by the dozens of world 
records held by Packard motors on land, 
water and in the air. 

i t f « 


Packard is wedded to no one type of 
motor. It designs for each specialized use 
the engine best suited for the purpose— 
X motors, V motors, inverted V motors 
and motors with cylinders in line. 


Model 1500, 12-cylinder, 
V-lype, 600 H. P. aviation 
engine, inverted for visahility 



The simple Packard Straight Eight 
motor develops 105 H. P. 


In each field Packard is supreme. This 
year nearly $4,000,000 worth of aviation 
engines will be delivered to the United 
States Government and private owner¬ 
ship. These in addition to Packard’s latest 
contribution to the nation’s vital defense 
equipment—the powerful new eight- 
cylinder V-type motor pronounced by 
military experts as the most appropriate 
power plant for the ponderous tanks 
of the Army. 

i * * * 

But beauty of line can never accompany 
bulk in motor. So in the new Packard 
Six and Packard Eight cars will be found 
the simple, powerful and dependable 
straight line power plants which have 
done most to establish Packard’s engi¬ 
neering leadership. 



classic for 6 successive years 



The simple Packard Six motor 
develops more than 80 H. P. 


PACKARD 

THE MAN WHO OWNS 
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